WHYBA Meeting Minutes
07/25/24

Board Attendees: TJ Stevens, John Lamberti, Misse Toth, John Toth, Marcus Ranalli, Gregg Wiseburn, Ryan Lance,
Mike Ruccio, Stefana Niemo,

Public Attendees:
Officially Called To Order:
Main Topics Discussed:
Public Comment:

TJ Steven President’s Report:
e Fall ball numbers—6 juniors, 2 majors, 2 minors; Rookies would have to travel as not enough local teams—
looking to have a get together like sandlot for practice, not games; need coaches for juniors, majors, mi-
nors; Stefana—uniforms for fall, need size and kids pick #s
e Creating travel team; October try outs with march start date; get pricing; league/tournaments; USABL—
local teams so not traveling too far; done by level of pitchers
John Lamberti Vice President’s Report (& Safety Coordinator):
Misse Toth Secretary’s Report:
e Need to post pictures for Slug Fest, opening day and thank you to sponsors; add meeting minutes to web-
site
Marcus Ranalli Treasurer’s Report:
e Paid Mike’s Dad for the raffle
Equipment Manager’s Report:

John Toth Field Manager’s Report:
Gregg Wiseburn Umpire Coordinator’s Report:
Ryan Lance IT Report:
Mike Ruccio Coaches Coordinator’s Report:
Stefana Niemo Uniform Coordinator’s Report:
e To look into different options for uniforms; new all stars jerseys
Pete Paiva Player Agent’s Report:
Jamie Carzima Fundraising and Sponsorship’s Report:

Additional Comments:

October Election for November new start to season

-TJ to step down as president but stay on board as a floater position or add new position as Development Coordinator;
would like to run clinics for kids and coaches, work on travel team, etc.

-Jamie will step down as sponsorship coordinator and leave the board (possibly Jenn Lamberti as sponsorship?)

-John Lamberti to possibly move to president position, leaving VP open

Discussion on how to spend the money raised this yr:
-We bought a tractor for the Mansfield baseball fields and an MC system, table, and tent for All Star Games, Opening
Day Ceremonies, and for our Slug Fest Even
Could purchase:
e Afew more folding tables for slug fest, opening day, etc.
e Batting cage net at Mansfield and buy a new net for Meadow Breeze
e Continuation of D1 fence down the foul lines
e Enclose dug out and add a roof to the majors dug out at Mansfield Brocious field



Work Bond for next yr
e Possible areas to use work bond line the fields, concession (maybe add a concessions director); will need a
template of jobs needed so parents and sign up

Aug 21-22nd Williams meeting



